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The AFLMA
The AFLMA—Air Force Logistics Management
Agency—is located at Maxwell AFB, Gunter Annex,
Alabama. We’re a logistics problem-solving agency.
Since its inception, the Air Force Logistics Management
Agency has grown to be recognized for its excellence—
excellence in providing answers to the toughest logistics
problems. And that’s our focus today—tackling and
solving the toughest logistics problems and questions
facing the Air Force. It’s also our focus for the future.

Lots of organizations have catchy mottoes. Likewise,
many have catchy vision statements. We do, too. But
there’s a big difference—we deliver on what we
promise. Generating Solutions Today, Shaping
Tomorrow’s Logistics aren’t just words to us; they’re
our organizational culture. We use a broad range of
functional, analytical, and scientific expertise to produce
innovative solutions to problems and design new or
improved concepts, methods, systems, or policies that
improve peacetime readiness and build war-winning
logistics capabilities.

Our key strength is our people. They’re all
professionals from logistics functions, operational
analysis sections, and computer programming shops.
Virtually all of them have advanced degrees, some of
which are doctorates. But more important, virtually all
of them have recent field experience. They’ve been
there and done that. They have the kind of experience
that lets us blend innovation and new technology with
real-world common sense and moxie.

Within the Agency, we have four product divisions:
Maintenance and Munitions, Supply, Contracting, and
Logistics Readiness, along with the Logistics Analysis
Division. The Analysis Division provides state-of-the-

art and leading-edge computer support, analysis, and
modeling and simulation capabilities.

Anyone can submit a proposed project, problem, or
area for study to the AFLMA, but it must be channeled
through the appropriate command director of logistics
(LG) or the Council of Directors (CoD). Before a study
or research effort can be started, it must be sponsored
by a command LG or CoD member. Upon receipt, the
proposed study undergoes an extensive preliminary
analysis and is submitted to the AFLMA Commander
for approval. If we can’t accomplish the project, we’ll
suggest other agencies that may be better suited for the
task. When a project is accepted for study, one of our
project managers assembles a cross-functional team to

AFLMA Goals
• Lead transformation efforts

• Continue to respond to the
revolutionary and evolutionary
changes in logistics

• Continue to lead in developing robust,
tailored answers to the most complex
Air Force problems

• Provide quick-turn support for critical
studies and projects (less than 6
months)

• Support  the Air  Force logist ics
community and professional military
education schools with high-quality
publications
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study the problem. Together, the functional experts and
analysts ensure project results are sound, logical, and
practical. Additionally, a multidisciplined approach
helps prevent functional suboptimization. We don’t want
a proposed solution to a maintenance problem to create
supply or transportation problems. As part of the project
effort, we regularly update the organization or activity
that proposed the study, along with the project sponsor.
When the project is completed, the Agency provides the
project sponsor with a detailed report that outlines the
problem, provides a solution or solutions, and makes
specific recommendations. Many of our projects are
completed in 6-9 months. However, when necessary,
we can complete an effort in less than 6 months. The
sponsor is responsible for implementing the solution or
recommendations. All our services are free to Air Force
organizations.

We produce a variety of products, including process
improvement studies, consulting studies, software
prototypes, computer models, policy evaluations,
handbooks or guides, and CD-ROM-based materials.
Study length varies with each project.

Track Record

Our track record puts us in the lead in delivering
robust, tailored answers to the most difficult and
complex Air Force logistics problems. This can be seen
in our efforts and partnerships that are turning
expeditionary airpower support concepts into real-world
capability. It also can be seen in our work in making
dramatic improvements to the Air Force supply system
and developing high-impact logistics publications and
our leadership in planning and making logistics play in
wargames, simulations, and exercises truly meaningful.
In the future, we’ll be playing a major role in shaping
and implementing transformation within the Air Force
Logistics community. The message is also loud—we
work the important projects that shape tomorrow’s Air
Force, and we deliver what our customers need today.

The Results

This last year, we completed 27 improvement studies,
21 consulting projects, and 4 Requirements Team
studies for our customers. Overall, this continued the
trend for the Agency to produce more than 50 studies
per year. The count included a variety of studies that
either provided solutions to real-world problems or
tackled the myriad of issues and challenges that surround
making expeditionary airpower viable and supporting
the warfighter. We worked hard on this—developing,
implementing, and maintaining systems to optimally
allocate Air Force spare parts; ensuring deploying units

get the spares they need while minimizing overall Air
Force impact; ensuring accurate data for budget, buy,
repair, and distribution decisions for Air Force spares;
examining maintenance manning for unmanned aerial
vehicles; analyzing high-priority shipments in the Air
Mobility Command system; and identifying regulations
and instructions that limit implementing performance-
based services acquisition. In our role as the executive
agent for logistics play in wargames, we’ve been
involved in a broad range of wargames or seminars that
explored how we can better support the warfighter and
improve the fidelity and realism of logistics play.  We’ll
continue to do these same kinds of things next year, and
w e ’ l l  a l s o  t a k e  o n  a  m a j o r  n e w  c h a l l e n g e —
transformation.

We also published a variety of monographs and
educational materials that focused on Air Force logistics
thought, lessons from history, doctrine, and concerns.
For some time, there’s been a void in this area—we’re
filling that void with high-quality, high-impact
publ icat ions .  Of  par t icular  note  was Logis t ics
Dimensions 2004. It is a two-volume collection of
essays and articles that looks at a broad range of logistics
challenges facing the Air Force in the 21st Century. Four
major themes dominate the work presented—Agile
Combat  Support ,  g lobal  support  and mobi l i ty ,
supporting and maintaining aircraft, and contractor
support and its implementation and implications. This
fine set of books was produced in partnership with the
Air War College. In partnership with the Air Command
and Staff College, we published Old Lessons, New
Thoughts. This small monograph is a collection of
essays or articles that lets the reader examine logistics
and technological lessons from history that are
particularly applicable in today’s transformation
environment.

Transformation—The New Challenge

At a top level, there are several distinct steps that will
be taken throughout the process. The first few steps fall
into the acquisition area and include selection of
hardware, software, and a system integrator. AFLMA
already has been involved in the requirements
development for the software piece and source selection.
Once the hardware, software, and integrator have been
selected, the multiyear integration effort can begin.
AFLMA will play a pivotal role in this effort as well.

The integration effort includes the tasks of process
engineering and development of the operational and
system architectures. The process engineering effort
defines the operational architecture. The operational
architecture then provides the basis for the systems
architecture, which, in turn, is translated into specific
systems requirements for the integrator to implement in

(Air Force Logistics Management Agency continued from page 44)
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the system. AFLMA, along with a field office, to be
created using multifunctional experts from throughout
the Air Force, will provide the process engineering and
definition expertise.

AFLMA has a long history of defining business rules
for inclusion in information technology systems, most
notably for the Standard Base Supply System. Our
pivotal role in the integration of the Expeditionary
Combat Support System (ECSS) will posture us to
continue that tradition well into the future. The end state
for AFLMA, following ECSS implementation, is an
agency that provides the expertise to improve Air Force
logistics processes continually and translate those
improvements into system and policy updates over time.
The main difference will be the scope of AFLMA’s
capability, which will expand from primarily base-level
processes and systems to the entire logistics enterprise.

The task at hand is monumental. It not only will take
many years (about 8, by the current estimate) but also
will require an additional level of expertise not currently
resident at AFLMA. To fill the gap, we have developed
a detailed game plan to build the missing capabilities.
A new division will be created to lead the effort. The
primary focus of the Logistics Innovation Division (LGI)
will be intensive training in enterprise resource planning
(ERP), Advanced Planning and Scheduling, and lean
engineering. Coupled with our existing expertise in
logistics, the training will posture us to guide the ECSS
development process and ensure its success. LGI also
will take the lead in training the rest of AFLMA, so that
additional resources are available immediately if
needed. To ensure this capability is maintained over
time, we also will work with the Air Force Institute of
Technology to  develop focused courses  (both
continuing education and graduate) to educate our
current and inbound personnel.

Once the ERP vendor and system integrator are
selected, currently scheduled for fiscal year 2006, the
process engineering effort will begin. At this time, the
focus of LGI will shift to working with the program
office, field office, Development & Fielding Systems
Group, Materiel Systems Group, and the system
integrator to configure the system. This effort will
culminate in extensive configuration and testing and,
ultimately, fielding. Along the way, we will use studies
and analysis, modeling and simulation, and open
dialogue with functionals in the field to help chart the
path.

Colonel Cassidy is the commander of the Air Force Logistics
Management Agency.  He is a career logistician who has
served at all levels of Air Force logistics. Mr Rainey is
currently the Editor-in-Chief of the Air Force Journal of
Logistics. He is a retired Air Force officer with more than 20
years of logistics experience. Ms Young is presently the editor
of the Air Force Journal of Logistics. She has an extensive
background in editing Air Force logistics manuals,
particularly those used in the supply community.

Want a Great Job?
Do want a great job? Do you want a job
with a lot of satisfaction?  Do you want a
job where you can have an impact on Air
Force logistics and transformation
planning and implementation?  If you do,
then think Air Force Logistics
Management (AFLMA). For both officer
and noncommissioned officers, there are
two gateways to the Agency. The first is
through your career detailer at the military
personnel center. The second is through
the Air Force Institute of Technology
(AFIT) and earning a master’s degree in
logistics management or mobility
management from the Graduate School of
Engineering and Management. Both
officers and noncommissioned officers
can attend an 18-month program and earn
one of these degrees. Upon graduation
from AFIT, you will fill one of the 30 plus
advanced academic degree positions at
the AFLMA.

The criteria and instructions for applying
to AFIT can be found at their WWW Site—
http://en.afit.edu/.

How relevant is a degree from AFIT?
Are all graduate degrees equal?  Although
a rose is rose is a rose, a degree is not a
degree is not a degree. The logistics
graduate program at AFIT provides a
relevant, quality degree and is on par with
degrees offered by top civilian
universities. The faculty is comprised of
experts in all major areas of operations
research and logistics management
whose research has been substantially
funded by Department of Defense,
government, and industry sources.
Members of the Department are
recognized leaders in the advancement of
the methodology and application of
Operations Research and Logistics
Management.
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Our newest books

and monographs have

been produced with

the style and quality

you’ve come to

expect—a high-

impact format that

gets and keeps your

attention.  If you’re

used to seeing or

thinking of products

of this type as

colorless and dry,

you’ll be more than

surprised. Old

Lessons, New

Thoughts and 2004 Logistics Dimensions, Volumes 1

and 2 are available now.

New Monographs:
What You Need,

When You Need It!

NEW!

Coming in Future Issues
• Agile-Combat Support Studies
• Supply Chain Management
• Key Logistics Problems Analysis
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